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Executive Summary: 

In August 2021 the Environmental Health Manager commenced a review of the Council’s 
licensing service. This report provides an update on the progress that has been made with the 
review together with an outline of the planned improvement project. 

Recommendation: 

To CONSIDER the progress made in relation to the licensing service review to date and 
the planned project actions that are due to be carried out. 

Reasons for Recommendation: 

The licensing service provides an important statutory function on behalf of the Council. 
Successful implementation of the licensing service review is a key corporate priority for both 
the Council and the Community Services Department. 

 
 

Resource Implications: 

Completion of the service review and improvement project is likely to require significant input 
from both the Licensing Manager and Environmental Health Manager. The potential impact of 
this on other environmental health services will be carefully monitored by the Head of 
Community Services and the Environmental Health Manager. 

Legal Implications: 

Failure to implement the improvements identified by the service review may compromise the 
ability of the Council to act effectively in its capacity as a statutory licensing authority.  

Risk Management Implications: 

Failure to carry out the actions identified by the licensing service review may represent a 
reputational risk to the Council. 

 
 
 
 



Performance Management Follow-up: 

Progress of the review will be monitored by the Council’s corporate Programme Board and the 
Head of Community Services and the outcomes of the review will be reported to the Licensing 
Committee. 

Environmental Implications:  

None  

 
 

1.0 INTRODUCTION/BACKGROUND 

1.1  In November 2021, the Council appointed an experienced Licensing Manager to lead a 
detailed review of the Council’s licensing service and put in place any necessary actions 
identified as part of the review. This follows an initial appraisal of the service undertaken by 
the Environmental Health Manager in the summer of 2021. 

1.2 As reported at the last Licensing Committee meeting, the licensing service review is now 
being monitored by the corporate Programme Board.  A detailed service improvement 
project plan has now been drafted and this will be presented to the Council’s Corporate 
Programme Board in February 2022.  

1.3 The project plan focuses on four key elements of the licensing service: licensing governance; 
licensing finance; information technology; and personnel. This report provides a broad 
outline of the key objectives that the plan will aim to achieve in each of these four areas. 

2.0 LICENSING GOVERNANCE 

2.1 This aspect of the project aims to ensure that the Council’s licensing policies are up to date 
and consistent with common standards adopted throughout Gloucestershire, particularly with 
respect to taxi licensing. Key project milestones in terms of licensing governance are outlined 
in the table below: 

 Action         Target date 

Update the Council’s taxi licensing policy to incorporate 
Gloucestershire common standards and outcome of 2021 
consultation  

       March 2022 

Send letter to the trade to advise on planned taxi policy changes       March 2022 

Present Caravan and Campsite licensing policy to Executive 
Committee for adoption 

    March 2022 

Review the Council’s Licensing Act 2003 and Gambling Act 2005 
Policy followed by consultation  

April 2022 

Appoint garage to undertake vehicle compliance and emissions 
checks 

          June 2022 

 

Present draft Licensing Act 2003 Policy and Gambling Act Policy 
2005 to the Licensing Committee 

October 2022 

Present draft Licensing Act 2003 Policy and Gambling Act Policy 
2005 to Full Council 

December 2022 



Update the Councils scheme of delegation to ensure that the Head of 
Community Services is provided with the power to immediately 
revoke a driver’s licence in the event that the driver is implicated or 
convicted of serious sexual offences and to review the Committees 
powers with regards to policy adoption 

December 2022  

 

Publish online registers for licences to meet statutory requirements December 2022  

Complete implementing the Gloucestershire Common Standards December 2022  

Implement online registers for licence applications December 2022  
 

3.0 LICENSING FINANCE 

3.1 This element of the project aims to improve the debt recovery performance of the Licensing 
Service. Successful completion of this element should also allow for improved managerial 
oversight of financial matters relating to licensing and ensure that the Council’s financial 
processes are consistent with best practice. Key project milestones relating to licensing 
finance are outlined in the table below: 

Action      Target date 

Prepare schedule of 2022/23 licensing fees and charges, and 
update the council’s website 

 

                April 2022 

Review all licensing income codes to ensure they meet 
statutory requirements 

 

                April 2022 

                        

Put in place a robust debt recovery process for non-payment of 
licensing fees. 

November 2022 

Implement a reconciliation procedure November 2022 

Check all licensing subscriptions are based on the correct 
rateable value for the premises in accordance with current 
valuation office figures 

       December 2022 

           

Review of fees and charges for 2022/23 January 2023               

 

 

 

 

 

 

 

 

 

 



4.0 INFORMATION TECHNOLOGY 

4.1 This element of the project aims to ensure that the Council’s Licensing Service is making full 
use of current information technology and digital platform capability so that the licence 
application and consultation process is as automated and efficient as possible. Key project 
milestones for this element are outlined in the table below: 

Action                  Target date 

Implementation of automatic licence consultations rather than 
manual email consultations 

April 2022 

 

Website contents to be reviewed as part of the Council review  April 2022 

Implementation of Uniform Enterprise tool for overview of work 
tasks 

May 2022 

Online application forms to made available for high volume 
licence applications e.g. Temporary Event Notices/Taxi and 
Private Hire licences  

August 2022 

Online form solution for other types of licences          September 2022               

Online public registers to be implemented                                                                                                                       December 2022                                                      
 

5.0 LICENSING PERSONNEL 

5.1 This element of the project aims to ensure that a robust training and competency framework 
is in place for officers within the Licensing team together with an improved process for officer 
support and performance management. Furthermore, it also seeks to ensure that the 
structure of the Licensing team is fit for purpose and able to meet the future needs of the 
Council. Key project milestone targets for this element are outlined in the table below: 

Action            Target date 

Review training needs of the current licensing team and 
prepare a training and development plan to address any 
significant skills gaps. 

                 February 2022 

                                

Review the current structure and resources of the licensing 
team to ensure they are adequate and capable of maintaining 
and effective service. 

               November 2022 

                                             

 

6.0 OTHER OPTIONS CONSIDERED 

6.1 None 

7.0 CONSULTATION  

7.1 Corporate Project Board 

8.0 RELEVANT COUNCIL POLICIES/STRATEGIES 

8.1 The Council’s Corporate Plan 

The Council’s Corporate Enforcement Policy 



9.0 RELEVANT GOVERNMENT POLICIES  

91  Central Government Licensing Guidance  

10.0 RESOURCE IMPLICATIONS (Human/Property) 

10.1 Completion of the service review and improvement project is likely to require significant input 
from both the Licensing Manager and Environmental Health Manager. The potential impact 
of this on other environmental health services will be carefully monitored by the Head of 
Community Services and the Environmental Health Manager. 

11.0 SUSTAINABILITY IMPLICATIONS (Social/Community Safety/Cultural/ Economic/ 
Environment) 

11.1 None  

12.0 IMPACT UPON (Value For Money/Equalities/E-Government/Human Rights/Health And 
Safety) 

12.1 An equality impact assessment and privacy impact assessment will be completed in 
connection with the plans submitted to the Programme Board. 

13.0 RELATED DECISIONS AND ANY OTHER RELEVANT FACTS  

13.1 None  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background Papers: None 
 
Contact Officer:  Environmental Health Manager 
                                       01684 272175 Alastair.low@tewkesbury.gov.uk 
                                        
Appendices:  None 
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